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1. Attempt ANY 4 questions. Do not write anything on the question paper.
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Q1 a) Identify and explain three basic steps on strategy formulation? [05]

b) Explain the Decision making process? [05]

Q2 a) Is organizing important for all levels of managers? Give your opinion? [03]

b) In order to enhance the effectiveness of Goal-setting theory, which measures need to be
adopted? [07]

Q3 Briefly explain the process of controlling. [10]

Q4 Briefly explain the steps involve in strategic planning. [10]

Q5 Write short notes on any 2 of the following: [10]

1) Corporate social responsibility
2) Organizational structure
3) Line & staff authority
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